State of Maine

Board of Corrections
25 Tyson Drive SHS #111
Augusta ME 04333
Telephone: (207) 287-3366
Fax: (207) 287-4370
kelene.barrows@maine.gov

MEMBERS:

Tom Brown

Neale Duffett*
Irving Faunce
Martha Freeman
George Jabar

Tim King .
Martin Magnusson

Scott Story
* Chair of the Board

STAFF:

Kelene Barrows
April Fortier

CORRECTIONS
WORKING
GROUP:

Karla Black

Sheriff Todd Brackett*
Bob Devlin

Sheriff Mark Dion
Scott Ferguson
Denise V. Lord*
Ralph Nichols
Michael LeVert
Malory Shaughnessy
Stephen Stanley
*Co-Chairs

STAFF:

Kelene Barrows

FOCUS GROUPS:

Budget

Education

Forensic

Inventory of Needs
Information Technology
Medical

Mental Health/Substance
Abuse

Pharmacy

Pretrial/Diversion/Alternative

Transportation
Victim Services

October 6, 2009

To: All Maine County Commissioners
c/o Chairpersons

Subject: FY11 Budgets

The due date for your submission of your initial FY 11 status quo budget has been
extended to October 15, 2009.

The BOC needs the initial FY'11 numbers now because the Legislative Supplemental
budget process is well underway and we have to be ready when we are called in by the Legislature
(which could be any day this month).

As my September 22, 2009 letter to you indicated, we are asking for a status quo budget;
specifically this means:

1. Use FY10 as your baseline budget (a starting point — “status quo™):
a. Your existing FY10 staffing levels, purchase levels and programs can continue
into FY11.
b.  You should not be implementing new staffing, new programs or new purchases
in this initial FY'11 budget.

2. Contractual obligations in FY11 such as collective bargained salary increases and
other cost increases that were negotiated prior to FY 10 should be honored and
included in your initial FY 11 submission. If additional funding is necessary on any
line, use the justification column on the budget template to explain your need over
what was received in FY 10.

3. Remember, you can request an increase in any FY 11 budget line if the need is mission
critical; please use the justification column on the FY 11 budget template to explain
the increase over FY 10.

Please contact Budget Focus Group Chairs, Bob Devlin (622-0971) or Scott Ferguson
(287-4387) with any questions.

Sincerely,

ARz

Neale A. Duffett
Chairman
cc: All Maine Sheriffs

http://www.maine.gov/corrections/BOC



